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NORTH LEAMINGTON SCHOOL
(A company limited by guarantee)

TRUSTEES' REFORT
FOR THE YEAR EMDED 31 AUGUST 2019

The Trustees present their annual rapart together with the financial statements and auditars' repor of the
charitable campany for the year 1 Septermber 2018 te 31 August 2013, The anmual report serves the purposes of
bath a Trustees' report and a directors” repart under company law.

Marth Leamington School is currently a standalone "emply” MAT. It has a pupil capacity of 1.500 students

{including sixth farm} and had & roll of 1.464 in the school censes on 3 Ootobaer 2019, The schaol draws students
from approximately a 10 mile radius and they are admitted according to our admissions palicy.

Structure, governance and management
a. Constitution
The academy is a charitable company mited by guaranles and an exempt charity.

The charitable company's Memorandum and Aricles of Association is the primary governing document of the
academy.

The Trustees of North Leaminglon Schoel are also the directors of the charitable cormpany for the purposes of
compary |aw,

Details of the Trustees who served during the year. and to the dale Ihese accounts are approved are included in
the Reference and administrative details on page 1.

The acaderny was incorporated on 20 June 2015 and commenced trading as an academy an 1 Novernber 2016,
b. Members' liability

Each member of the charitable company undertakes ta contribute to the assets of the charilable company in the
event of it being wound up while they are a member, or within ene year after they cease to be a member, such
amount as may be required. not exceeding £10, for the debts and liahilities contracted befare they ceased o be
a member.

c. Trustees' indemnities

From 1 Mavember 2016 the acadamy opted into the risk protection arangaments with the Department for
Educalion. The arrangement includes truslees’ habilily insurance and this is considered to qualify as {hird parly
indemnity insurance, as defined by section 234 of the Companies Acl 2008,
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NORTH LEAMINGTON SCHOOQOL
(A company limited by guarantee)

TRUSTEES' REPORT [CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2619

Structure, governance and management {continued)

d. Method of recruitment and appointment or election of Trustees

Tha management of the academy is the responsibility of the Trustees who are electad and co-apied under the
terms of the Memerandum and Articles of Aszocialion,

Full details are set out within the Articles of Assaciation which detail the type, number and process of appeinting
trustees.

= Member appointed trustess — up to 6

« Pareni trustees — minimum of 2

» Co-gpted trustees — no minfmax stated

Member trustaes are appointed by members. Under the articies. the Headteacher as CEO (s also a membar
appeinled, Farent trustees are appointed through election. Co-opted trustees are appointed by the existing
trusteas

e. Policies adopied for the induction and training of Trustees

Mew Trustess ars interviewsd by either Chair or Vice-Chair and formally written Lo an appaintment and supplied
with relevant details of Governance. A meeting is held with the HR Manager and Clerk to the Governing Body
who issue key dacuments including the Scheme of Delegation, Waork Plan, Terms of Reference, strategic vision,
Scheol Improvernant Plan and any other key documentation / policies, DBS chacking is completed befare
starting and secure web access is sel up, Further induetion lraining is made available from holh indseral and
external providers.
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NORTH LEAMINGTON SCHOOL
(A company limited hy guarantee)

TRUSTEES' REFPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2018

Structure, governange and management {continued)

f. Organisational structura

The Trustees (Full Gaverning Bady) have respansibilily for North Leamington School. The Trusteas have put in
place a scheme of delegation which permits duties to be passad to commilizes (Resocurces, Teaching and
Learning. and Pay). Committees have terms of reference which are regularly reviewed alongside the scheme of
delegation,

The Accounting Officer is aleo the Headteacher and is responsible for the financial pperations and ¢ontrals,
Delegation of financial responsibility is set out within the company's Financial Regulalions Manuai.

Leadership and Management acrass the school is delegated lo the Headteacher and the Seniar Leadership
Team.

The trustees maintain overall control for:

Activities and performance of the company

The appeintment of trustees

Headteacher and senior team appointments

The approval of annual financial slalements and budgets
Ratifying palicies and procedures

The trustees, in the performance of their duties. pay due regard be the advice and information provided by the
suppoerting committeas,

TRUSTEES j
! .
| .
TEACHING & RESOURCES ' PaY COMMITTEE
LEARNING [incl. COMMITTEE (incl.

curricuburm & finance, audit,

standards) f personnel,

facilities}

o, Arrangements for setting pay and remuneration of key management personnel

For the period 15t September 20718 to 3ist August 2019 Morth Leamington School has adopted its pay palicy
based on the recommendations of the School Teachers' Pay and Conditions Document 2018 and the NJC
natignal agreement an Pay & Cenditions 1987,
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NORTH LEAMINGTON SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENCGED 31 AUGUST 2018

Structure, governance and management {continued)

h. Trade union facility time

Relevant union officials

Number of employses who were relevant union officials during the year
Full-time equivalent employee numbar

Percentage of time spant on facility time
Percentage of time

asg

194-50%

51%-98%
100%

Percentage of pay bill spent on facility time
Total cost of Facility time

Tatal pay bl
Fercentage of total pay bill spent an facility time

Paid trade union activities

Time spent on paid trade union activities as & percenlage of total paid facility time

haurs

i. Related parties and other connected charities and organisations

Number of
employees

Yo

T

Browne Jacobson LLP, from which the scheol purchases legal services, is a related parly by virtue of Richard

Fregth (Trustee}, heind a parinegr,
Objectives and activities

a. Migsion Statement

The ambition aof North Leamington Schacl i to be an ever-improwing learning environment thal offers
opporunities to enthuse. engage and enrich the experiences of all ils community, The school will continue to
instil a commitment to grawth v a positive, dynamic and respectful environment that expects and suppers

personal excellence in the context of "everyons matlering equally”,
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NORTH LEAMINGTON SCHOQL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2018

Objectives and activities {(continued}

b. Objectives, sfrategies and activities

North | eamington Scheol's Strategic Aim for 20118-19 was to deliver an putstanding learning cormmunity, to be
achieved by focussing on;

A — Teaching, learning and assessment development
B — A more flextble curriculum offer

C — Culture and ethas

U - Building the capacity of the schoal and its teams

-...-30 that cutstanding cutcomes are achieved for both students and slaff,

The schoof's progress is regularly measured againsl a clear, strategic, improverant plan which is regularly
monitar by the Governing Body,

c. Public bensfit

In setting objectives and planning for activities, the Trustees have given dus consideration to general guidance
published by the Charity Commission refating to public benefit, including the guidance 'Public benefit; funaing a
charity {PB2Y.

in accordance with its charitable objectives, the Trust sirives lo advance the education of the students attending
the schaol and provide sport and other recreational facilities for the benefit of the local community,
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NORTH LEAMINGTON SCHOOL
(A company limited by guarantee}

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2049

Objectives and activities (continued)

Strategic raport
Achievements and performance

a. Key performance indicators

A. Teaching, Learning and B. Curricuium offer €. Culture pnd Fihas f.. Buiiding capacity of
Assessnient teams f schoal
development

Erhedding high quality flrst Cyreicytom offer thraogh Consistent policy 1¢ Develapment of middle

Tepching for all eore, flaxibie, alternative, practice texdershin

SUAROET, and entry level

Development of legraing pathweays Safety and well-baing of Devalnprent of teams

strategles, Including: meta- students and staff (Faculty and Colage)

cogniticn, 383, Thinking Hard Wider curriculurm and
enrichment Leadership developmant of | Continue ta develap

\mipreving gutcornes for key s1atf ant students partnerships

groups, inclyding:

Disadvantaged and SERD Continue 1o develdp a Budgel for masimuri impack

culture af positie

Literacy and Murneraty enpagemant and ngh GOPR practice embedded

deyelopment aspiration across the schoot

Targeted interventeon for World clags Haeics improve marketing and

Mmaxifmum impact embedded acrass the communicatizn

f=lalute]]
Standardisatien and
maderaticn of asseszmdal :

The school has a detailed School Improvement Plan where the abave pricrities and key measures are broken
down to key success criteria and actions for achieving the identified culcomsas. The plan 1s reviewed by lhe
Gaverning Body three fimes per year. This is also supported by key repoits that are embedded within the
Coverning Body Work plan. such as budget, appraisal and resulls elc. We also have link governers attached to
faculties. Colleges, and key areas such as Pupil premium. SEND. and safequarding. who meet with relevant
leaders 3 monitor and suppod progress and feedback where relevant through Governing  Baody
mesatings/committees throughout the school year.
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NORTH LEAMINGTON SCHOOL
(A company limited by guarantee)

TRUSTEES® REPDRT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report {continyed)

Achievements and performance [continued)

Hey Stage 4 data:

D Year 11 Attainment 8 51.5
Year1] Progress 8 .47

i Year 11 %9-5 Eng and Maths 53
Year 11 %3-5 English 73
Year 11 %49-5 Maths Gl
Year 11 % EBAlC 36%
Year 11 Frogress 3 Lower . Q.39
Year 11 Progress 3 Middle : Q.52
Year 11 Frogress § Higher : 0.44

Key Stage 5 data:

Year 13 A *-E 100%
Year 13 %hAT-B 0%
Year 13 Paoints per enkry 35.47
Y¥ear 13 Averape Grade B

At Key Stage 4 attainment and achieverment is outstanding because;

Year on year attainment is significantly above the nalicnal average. Qur progress improves year on year and s
now almaost half a grade above nalicnal average.

At Key Stage S all attainment and achievement is outstanding. Attanmeanlis above the national average with an
average grade of a B. Frogress is oulstanding.
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NORTH LEAMINGTON SCHOOL
{A company limited by guarantee)

TRUSTEES' REPORT {CONTINUED]
FOR THE YEAR ENDED 31 AUGUST 2018

Strategic report (continued)
Achievements and performance {continued}

b. Going concern

After making appropriate enquiries, the board of Trustees has a reasonable expectalion that the academy has
adequate resources to continuwe in operalional existence for the loreseeable future. For this reason they continue
to adopt the going concern basis i preparing Lhe financial statemeants. Further details regarding the adoption of
the gaing concern basis can ba found in the accounting policies.

The trustees also recogniss the current financial funding crisis affecting schools and are therefore taking active
meaasuras to raduce costs where possible including implemesntation of the following measures:

+ Raviewing all posts as become vasant

+ Continually reviewing sarvices and lapking for apportunities for shared services
» Investigating collaborative purchasing

= Reviewing externa| contracting arrangemants
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NORTH LEAMINGTON SCHOOQOL
(A company limited by guarantee)

TRUSTEES' REFDRT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Stratagic report {continued)

Achievements and performance {continued)

Financlal review
a. Reserves palicy

The: trustees expect the schaol to hold contingency reserves fram their annual GAS funding or ofher income
awarded {g or generated by the school The policy of Norh Leamington School is {0 carry forward a prudent level
of resources, designed to meet the long-term cyclical needs of renewal and any other unforeseen contingencies.

The trustees support the school's financial strategy to create a revenue reserve in order to fund future
expenditure ralated to North Leaminglon School's teng term aims and future strategic direction as a new MAT.
As such, there is an annual capital expanditure plan, and a policy to transfer £50.000 annually inta & contingency
reserves fund, Dus to our high specification facility, this is intended for future high ¢ost expenditure, for example
the resurfacing of the All Weather Pitch.

Under accounting standard FRS102 it is necessary to charge projected deficits on the Local Government
Pension Schere, which s provided for non-teaching staff, to a specific restricted reserve, Al 31 August 2018,
the Local Gavernment Pension Scheme {LGPS) lizbifity was £3.5m. This includes an increase of £897 000 dug

to an actuarial luss. Trustees are conscious that repayments are required to meet this deficit over time and
understand the impact this may have on the amaunt of reserves held in future years.

b. Investment policy

Investments are not a key pricrity at the moment to have a policy 25 we are currently investing fully in the school
rather than holding money.

. Principa!l risks and uncertainties

The principal tsks and uncertainties identified through our risks register include the following priorities:

- Funding cuts in future periods {financial viability) resulting in the school having financial difficulties

. Failure to achieve funding targets 16-18, resulting in reduced allocation

v Non achievernent of funding and other income largets, for example, through failure to achieve planned
pupil retention could result with the funding allocation targets ol met

- Funding cuts in future periods resulting in low staff morale and high turnaver

. Increased competition from other schools. resulting in 16-18 recruitment not baing achieved
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NORTH LEAMINGTON SCHOOL
(A company limited by guarantee}

TRUSTEES' REPCRT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

Strategic repart (continued}
Financial review {continuad)

d. Financial performance

The majority of funding is obtained from the ESFA in the form of recurtent grants, the use of which is restricted
to particular pleposes. The grants received fram the ESFA during the year ended 31 August 2019, and the
associated expenditure, are shown as restricted funds in 1he statement of financial activities.

Unrestricted income comprises sports centre and other letlings revenue, music ition income, donations and
catering mcame.

During the year ended 31 August 2019, the trust's tolal sxpenditure was £3182 445 and the total incoming
resources ware £7,546 138, resulling in 3 nel deficit in the year of £366 207,

The total expenditure in the previous year was expenditure was £21,1830323, including & £13.130.501
revaluation loss on the school fand and building, to align the value of the aseets with the ESFA valuaticon
chiained during the year, Excluding this accounting adjustment then the costs would have been £8,032.042. Ths
tatal incoming resources were £7 570,317, resulting =1 a net deficlt in the year of £13,612,718; or £461,725 i the
revaluakion of the land and buidings is excluded.

Overgll creditors fell from £390,850 at 31 Augusl 2018 to £150,840 at 31 Augusl 2019, Cash at bank lolailed
£1.371,211 al the year end, which represents an increase of £22,988 compared to 31 August 2015, Debtors
decreased to £128.391 from £224 429 at 31 Augusl 2013 primarly as a result of greater prepaymants
compared lo the previous year.

The value of tangible fixed assats has decreased to £24 478.945 (2018 - £24,882,322). This reduction is the
rasult of the nel effect of additions tolalling £101.873 and depreciation of £515,250,

Fundraising

The trustees recegniss the increasing need to raise additional funds to support tightening Governmant funding,
and the need to conform to recogmised regulations whilst doing so. Funds are mainly raised using the following
rmethods:

« Ticket salas far aftendance at schoo! produdtions, ang
+ wWaoluntary contribulions requested to suppon the cost of trips and visits.

Marth Leamington Schaal does not work with any commercial participatars or professional fundraisers. Mor is it
bound by any valuntary schemes or standards for regulating fundraising.
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NORTH LEAMINGTON SCHOOIL.
(A company limited by guarantee)

TRUSTEES' REPORT [CONTINUED]
FOR THE YEAR ENBED 31 ALGUST 2018

Plans for future periods

Marth Learmington School's strategic aim for 2018-20 is to deliver an gutstanding leaming community; to be
achieved by continuing lo focus on consistency of policy inta practices through:

Developing a broad and balanced curriculum for all

Refining and enhancing Wave 1 teaching and fearning for all
Refining and embedding a positive learning Gulture and Ethos
Building the capacity of the school and its teams

All of this is underpinned ty our CORE and associated values:

. Commitment
L] Opportunity
- Respect

. Excellence
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NORTH LEAMINGTON SCHOOQOL

{A company limited by guarantee)

TRUSTEES' REPORT [CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Plans for future pericds (continued]

Leng Terrn Plan:

Curriculum

| Teaching and Learning

Culture and Climate

Capadity of School/Teams

Challenges studernts co fulfil
their patanzial

Dffers bigadth, depeh and
diversity

Engages alt

Fersenalised pravision and
support

Inclusive provissan that
fevelops the whole pecson

Clnsercoem enyiron ments
fos1er coeative learning and
Barilad g growth mind-1et

Students are engaged,
independem and seif-
regulators

Data is trensparent o all
stakeholders and laser sharp
enquiry SUPRGITE GuTstanding
TEL outcomes

Al students are stretched and
challenged 5o that they fukfil
their potential

Students are spccessful in
reaching aspiraticnal
destinations

Students demanstrate strang
Warld Class Basics

Students have a thirst tar
knovwledge

Culture of success

Climate where sveryane feels
safe, happy &nd wetl-cared for

Shared vision

Parents/Carers are gully
SURPOrtive and Aclivaly
engaged

Stuifents are prepared for
gdult ife and make & positive
contricution to soiety

Wortd ciass transiticn swhich
sUpaarts 3l students nesds

The schood is fully inglgsine
and ceiebrares eguatity ang
diversity

Success is celebrated an eveny
o portunity

Stakehaiders are aware of
hew they conkribuie to the
achievements of the wheole
schont

Slakeheiders are proud af the
school

Leadership is outstanding

The MAT supporis changs in
the |Gcat community through
strong partnerships

School sysrems aie rabust simd
SECLTE

The school of chaice

haxnmHLe OpROITUniTes 1o
craaie and susrain pfective
partnerships

Highast quality staff at aii
lavels

Funds held as custodian on hehalf of others

The acadermy and its governors d0 not act as the Custodian trustees of any ather Charity ar funds.,
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NORTH LEAMINGTON SCHOOL
(A company limited by guarantee)

TRUSTEES" REPORT {CONTINUED)
FOR THE YEAR ENCED 31 AUGUST 2018

Disclosure of information to auditors

Insofar as the Trusteas are aware:

. there is no relevant audit infermation of which the charitable company's auditars are unaware, and

- that Trustees have taken all steps that they ought to have laken lo make themselves awars of any
relevant audit infarmalion and to establish that the auditors are aware of that information,

Auditars

&n 1 February 2019 Moore Stephens LLP merged its business with BDO LLP. As aresult. Moore Stephens LLP
has resigned as auditor and the Trustees have appainted BDO LLP as auditor in Lheir place.

The Trustees' repart. incorporating a stralegic report. was approved by order of the board of Trustees, as the
campany directors, on 12 December 2019 and signed on ils behalf by:

Lhee—

CELERTREN 1L P

R Freeth
{Chair of Trustees)
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NORTH LEAMINGTON SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees. we acknowledge we have overall responsibility for ensunng that Narh Leamington Schaol has an
effective and appropriate syslem of control, financial and othenwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business abjectives, and ¢an provide only reascnable
and nat absolute assurance afainsl material misstaternenl or loss,

The toard of Trustees has delegated the day-to-day respansinility to the Headteacher, as accounting officer, for
ensuring financial contrels conform with the requirements of both propriety and good financial managemeant and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Marth
Leamington School and the Secretary of State for Education. They are also respansible for reporting to the board
of Trusteas any material weaknesses or treakdawns in intermal control,

Governance

The informalion on governance included here supplements that described in the Trusises' report and in the
Statement of Trustees' respensibilities. The board of Truslees has formaliy mel 6 times during the year. 5 of
thesa meatings were formal minuted meetings where the trust's finances were sctutinised. The 8th meeting was
concerned with developmant of the School Improverent Plan which ateo considered the financial situation at the
school in the current and fulure years,

Attendance during the year at meetings of the board of Trustees was as follows:

Trustes heabings atlended Ot of a possible
S Aspinall G B
R Freeth & g
D Gorvett 4 31
R Malthaws 5 5
J Mitehell 51 &
M Qlds 2 2
S Owen B B
R FPearce 5 g
C Sabin 1 2
E Semple 5 &
A J Turner 4 &
M Walsh 0 1
N Wells & 5]

During the year the baard conducied a skills audit wilh a views Lo establishing areas where further expertise was
neaded. The aim is to use this to support with recruitment of future trustees, ensuring the most appropriate
appointments are made, This will alse be used to identify relevant CPD to address gaps in knowledge. All
trugiees complete agreed CPD units as part of the MGA online training pregramme each term,

The Resaurces Committes is 8 sub-commilles of Ihe main board of trustees, s purpose is 1o advise the Trust
Board about all matterz relating to finance, staffing and heallh & safety within the school. The rescurces
committee undertakes a mare detailed review of the trust's financial gituation in order to engure the beard
maintain financial oversight.
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NORTH LEAMINGTON SCHOCOL
(A company limited by guarantee)

SOVERNANCE STATEMENT [CONTINUED)

Governance [continued)

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possitile
R Freeth 5 5
O Gorvett 1 5
4 Mitchel! 5 8
S Owen 4 5
R Pearce 4 5
C Sahin 1 2
E Semple 4 &
N Wells g 5

Review of value for money

As gccounting officer. the Headteacher has responsibility for ensuring that the academy delivers good value in
the use of public rescurces. The accounting officer understands that vaiue for maney refers to the educational
and wider sacietal outcomes achieved n return for the taxpayer rescurces received.

The accounting officer considers how the academy's use of its resources has provided good value for money
during each academic year. and reporls to the board of Trustees where value for money can be improved,
intluding the use of benchmarking data whese appropriate. The accaunting officer for the academy has deliverad
improved value for money during the year by:

» Regular review and imgrovement of the Financial Regulations Manual. This creates improved robustness
of internal financial contrals and greater accountatilty for individual budget helders o manage
expenditure in line with budgets,

. Undertaking a full and detailed review of the curriculum and associated staffing requirement in order to
ensure the staff resource is appropriata.

. Review of staff structure to ensure it is fit for purpose and jobs are scaled appropriately.

. Regqular review of facilites cantracts to ensure suppliers are compelitive and lhe appropriate mix of
preventative vs reactive maintenance.

. Seeking additianal funding opportunitiss and grants to maximise staff training, international opportunities.

music facilities and careers educalion,
The purpase of the system of internal control

The system of internal contral is designed to manage risk to a rezsanable level rather than ko eliminate all risk of
tailure to achieve policies, aims and objectives. it can. therefore. only provide reasanable and not absolute
assurance of effectiveness. The system of internal control is based on an on-geing process designed bo identify
and prioritise the risks to the achievemert of academy policies, aims and objectives, to evaluale the likelihood of
these rigks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of inlernal contrel has been in place in North Leamington School far the year 1
September 2018 to 31 August 2019 and up to the date of approval of the annual report and financial statements.
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NORTH LEAMINGTON SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT [CONTINUED)

Capacity to handle risk

The board of trustees has reviewed the key risks to which Lhe academy lrust i3 exposed together with the
operaling, financial and compliance controls that have been implementad to miligate those risks. The board of
trustees is of the view Ihal thare is a formal on-gaing process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the period 1 September 2018 Lo 31 August 2013 and
up to the date of approval of the annual repant and financial sfalements, This process is regularly reviewed by the
board of trustees,

The risk and control framework

The academy’s systemn of internal financisl control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountahility.
In parficular, it includes:

. comprehensive budgeting and monitering systems with an annual budgsl and peniodic financial reporls
which are reviewed and agreed by the baard of Trustesas

. regular reviews by the Finance and General Purposes Commiltes of reports which indicate financial
performance against the foracasts and of major purchase plans, capital warks and axpendilure
programrmas

- salting iargets to measure financial and other performance

= clearly defined purchasing {asset purchase or ¢apital investment) guidelinas

. defegation of authority and segregation of duties

. identificaticn and management of risks

The board of Trustees has considered the need for a specific internal audit function and has decided to appaint
Karan Hanlan FCA as internal auditor.

The intermal auditor's role includes giving advice on financial malters and padonming a range of checks on the
academy's financial systems, In particular the checks carried out in the current period included:

» Full review of financial procedures and conbrols as |atd dawn in the Financial Regutations Manual
» Review of Accounting Systam
. Testing of Purchasing/Frocurement

On termly  basiz, the internal auditor reports to he board of Truslees through the rescurces committes on the
operation of the systams of contral and on the discharge of lhe Trostees' financial responsipilities.

The ssheduls of work as planned by lhe audit commitlee was delivered as expected uptil the summer term when

the visit was delayed due to personal circumslances of the intermal auditor. Any canlral issues highlighted have
been or are being resalvad,
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NORTH LEAMINGTON SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Reviaw of effectivensss

As accounting officer. the Headteacher has responsitibty for reviewing Ihe sffectiveness of the system af internal
contrel. During the year in guestion the review has been informed by:

. the work of the intermal auditor,

. the work of the external auditors;

v the finangial management and governance self-assessment process:

. the wark of the execulive managers within the academy who have respansibilty far the development and

maintenance of the internal control framework,

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the rescurces committee and a plan to address weaknesses and ensure conlinugus improvement of
the system is in placa.

Approved by order of the members of the board of Trustses on 12 December 2019 and signed on hair behalf
by

u‘ffr@Cﬂ cilgmteac et

R Freeth o { JMichel
Chair of Trustees Actaunting Officer
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NORTH LEAMINGTON SCHOOL
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accaunding officer of North Leamington Scheool | have considered my responsibilily to notify the academy
board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropristy and
non-comphance with terms and conditions of all funding recsived by the academy, under the funding agreement
in place between the academy and the Secretary of State for Educatian, As part of my consideration | have had
{ue regard to the requirements of the Academies Financial Handbook 2018.

| contirm that | and the academy board of Trustess are able to identify any material irregular or improper use af
all funds by the academy, or malerial non-compliance with the terms snd conditions of funding under the
academy's funding agreement and the Academies Fimancial Handbook 2018

| confirm that no instances of material irregularity, impropristy or funding non-campliance have been discovered
to date. If any instances are identified after the date of lhis slatement, thesa will be notified to the board of
Trustees and ESFA.

_J ) f;Zﬂ-ﬂ...::d:pq_L,L

J Mitchalt

Accounting Officer

Date; M Decarnber 2019
[
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NORTH LEAMINGTON SCHOOL
(A company limited by guarantee)

STATEMENT GF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 ALUGUST 201%

The Trustees {who are also the directors of the chantable campany for the purposes of company law) are
responsible for preparing the Trustees' reporl and the financial slatements in accordance with the Academies
Accounts Directian published by the Education & Skills Funding Agency, United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trusiees to prepare financial statermenls for each finangial yaar. LInder company law
the Trustees must not approve the financial staternents unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of ils incoming resources and application of rescurces,
including its income and expenditure, for that petiod. In preparing these financial statements, the Trusiess are
reguired to:

. select suitable accounting policies and then apply therm consistently;

] observe the methads and pringiples of the Charities SORP 2015 and the Academiss Accounts Directian
2073 o 2019

. make judgements and accounting eslimales that are reasonable and prudent,

. state wheother applicable UK Accounting Slandards have been followed, subject to any material departures
disclosad and explained in the financizl slatemants:

. prepare the financial statements on the going concern basis unless it is inappropriate ta presume that Lhe

charitable cormpany will continye in busingss,

The Trustees are respunsibile for keeping adequale accounting records that are sufficient to show and axplain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2008. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reascnable steps far the preventton and defection of fraud and other irragularities.

The Trustees are responsible for ensuring that in its Sonduct and operation the charitable company applies
financial and other controls, which conform wilh the reguirements bolh of propriety and of good financial
managetnent. They are also responsible for ensuring grants received from ESFA/DIE have been applied for the
purpases intendead.

The Trustees are respansible for the maintenance and integrity of the corporale and financial infarmation
included on the chantable company's wehbsite. Legislation in the United Kingdom governing the praparation and
dissemination of financial statements may differ from lzgislation in other jurisdictions.

Approved by order of the mermbers of the board of Trustees on 12 Decamber 2019 and sighed on ity behalf by:

{Chair of Trustess)
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NORTH LEAMINGTON SCHOOL
{A company limited by guarantee)

INDEPENDENT ALIDITQRS REFORT ON THE FINANCIAL STATEMENTS TO THE OF NORTH
LEAMINGTON SCHOOL

Opinion

Ve have audited the financial statements of Merth Leamington School {“the Academy’) for the year ended 31
August 2018 which comprise the slalement of financial activilies (incorporating income and expenditure
account], balance sheet, stalement of cash flows and notes to Lhe financial statements. including a summary of
signifrcant accounting policies. The financial rapording framawork that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial FReporting Standard 102 The
Financial Reporting Slandard applicable in the UK and Republic of Ireland {Unitsd Kingdom Generally Accapied
Accounting Practice) and the Academies Accounts Direction 2018 to 2018 issued by the Cducation & Skilts
Funding Agency {ESFA).

In our opimgn, the financial statements:

* give & trug and fair view of the state of the Academy's affairs as at 31 August 2019 and of its Incoming
resources and application of resources, including its income and expenditure, for lhe yaar then anded;

. have been properly prepared in accordance with United Kingdom Generslly Accepted Accounting

Practica;
. have been prepared in accordances with the reguiremants of the Companies Act 2006, and
. have been preparad in accordance the Academies Accounts Tirection 2018 to 20149,

Basis for opinion

We conducted aur audit in accordance with Inlernalional Standards on Auditing {UK) 1I5As (UK)) and applicable
{aw, Qur responsibilities under those standards are further described in the Auditor's responsibililies for the audit
of the financial statements section of our repord. We are independent of the Academy in accordance with the
ethical requiremants that are ratevant o our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical respansibilitias in accordance with these requirements.
We believe that Lhe audit evidence we have oblained is sufficient and appropriate to provide a basis for our
ORINIGn.

Caonglusions relating to going ¢oncesn

We have nothing to report in respect of the following maiters in relation to which the 15As (UK} require us (o

reperl 1o you where:

. the Trustees' use of the going cancern basis of accounting in the preparation of Ihe financial statements is
not appropriate; or

. the Trustess have not disclosed in the financial statements any identified material uncartainiies that may
cast significant doubt about the Acadenmmy's abilily to continue to adopt the gaing cancerm basis of
accounting for @ perind of at least twelve months from the date when the financial statemeanls are
autharised for issue.

Other information

Tha other information comprises lhe information included in the annual repert, other than the financial
statements and our auditor's report thereon.  The Trustees are responsible for the other information.  Our
opinign on the financial statements doas nat cover the olhar informalich and. except o the extent othenwise
explicitiy stated in our report, we do nat express any form of assurance conclusian thereon,
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NORTH LEAMINGTCN 5CHOOL
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPCORT ON THE FINANCIAL STATEMENTS TD THE OF NORTH
LEAMINGTON SCHOOL {CONTINUED)

In connection with our audit of the financial slalements, our responsibility is to read the other information,
including the Trustees' Report and Gowvernance Statement and, in doing so, consider whether the other
mnformation is materially inconsistent with the financial slaterments or our knowledge obtained in the audit or
otherwise appears to ba materially misstated. If we identify such material inconsistencies or apparent material
misstatements we are reguired to delemmine whether there is a matenal mmsstatement in the financial
stalements ar a material misstaterment of the other information. |f, based on the work we have performed, we
canclude that there is a makenal misstatement of this other information, we are required to report that facl.

We have nothing to repart in this regard.
Opinions on other matters prescribed by the Companies Act 2006

In fur gpinicn, based on the wark undertaken in the course of the audit

. the information giver in the Trustees’ repon, which includes the Directers’ Report and Ihe Sirategic report
prepared for the purposes of Company Law. for the financial year for which the financial statements are
prepared is consistent with the financial statemenls. and

. the Strategic report and the Directors’ Reporl, which are included in the Trustees' report, have been
prepared in accordance with applicable lega! requirements,

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Academy and itz environmenl ablained in the course of
the audit, we have not identifiad material misstatements in lhe Truslees' repart ar the Sirategic repart,

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report b0 you if, in our opinicn;

] ddequate accounting records have not been Kept, or relums adequate for our audit have not been
received from branches not visited by us; or

. the financial statemeants are not it agreement with the accounting records and returns; or

. gertain disclosures of Trustees remuneration specified by law are not made or

* we have not received all the information and explanalions we reguire for cur audit.

Responsibilities of directors

As explained mare fully in the Statement of Trustees' Responsibiblies, the Trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Trustees determines is necessary ko enable the preparalion of financial statements thal
are frae from material misstatement, whether due Lo raud ar eror,

In preparing lhe financial statements, the Truslees are responsible for assessing the Academy's ability ta
continue 3s a going concern, disclosing, as appbcable, matters related to going concern and using the going
concern basis of accourting unless the Trustees either intend to liquidale the Academy or to cease pperalions,
or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appomted as auditor under the Companies Act 2008 and report in ageordance wilh the Act and
relevant requiations made or having effect thersunder.
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NORTH LEAMINGTON SCHOOL
{A company limited by guarantee}

INDEFENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TC THE OF NORTH
LEAMINGTON SCHOOL [CONTINUELD)

Cur objectives are Lo obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high tevel of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists, Misstatements can anse
fram fraud or error and are considered matarial if, individuzlly ar in the aggregate, they could reasonably be
expected o Influence the economic decisions of users 1aken on the basis of these financial statements.

A furlher description of our responsibilities for the audit of the financial statements is located &t the Financial
Reporting Council's website at:
hHps-Hwww.fro.org. uifauditorsresponsibilities. This description forms part of our auditor’s repan.

Use of our report

This repart is made solely to the Academy’s members, as a body, in aocordance with Chapter 3 of Part 16 of the
Companies Act 2006, Qur audit work has been undertaken so that we might state to the Academy's membears
those malters we are Tequired to state to them in an auditor's report and far na olher purpose. Tao the fullest
axtent penmitted by law, we do not accept or assume responsiblity to anyone olher than the Academy and Lhe
Academy's members as a body. for cur audit work, for this repart, of for the apinions we have formed.

%Ca_-)uf/

Pl

-—

Micholas Simkins (Senior Slatutory Auditor)

For and on behalf of 800 LLP, Statutory Auditor
Two Snowhill

Queensway

Birmingham

B4 6GA

Liniled Kingdom

iz | zotq
BDO LLP is a limited liability partnership registered in England and Wales (walh registered number OC305127).
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NORTH LEAMINGTON SCHDOL
{A company iimited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REFPDRT ON REGULARITY TO NORTH
LEAMINGTON SCHOOL ANC THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of gur engagement letter dated 18 February 2019 and further to the requirements
of the Education & Skills Funding Agency {(ESFA) as included in the Academies Accounts Direction 2018 to
2018, we have camed cut an engagement o obiain bmited assurance about whether the expendilure disbursed
and in¢ome received by North Leamington School during the year 1 Seplember 2018 to 31 August 2019 have
been applied to the purposes identified by Parfiament and the financial transactions conform ko 1he authorities
which govern them.

This report is made sglely to North Leamington School and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to North Leamington School and ESFA
those matters we are required to state in a report and for no other purpose, To the fullest extent permitted by
law, we do ngt accept or assume responsibility to anyone other than North Leamington School and ESFA, far our
worke, for this report, or for the conclusion we have formed,

Respective responsibilities of Nerth Leamington School's accounting efficer and the reporting
accountant

The accounting officer is responsible, under the requirements of Nerth Leamington School's funding agreement
with the Secretary of State for Education dated 14 October 2016 and 1he Academies Finsncial Handbook, extant
from 1 September 2018. for ensuring that expenditure disbursed and income received is applied for the
purpases intended by Parliament and the financial transaclions conform 1o the authorities which govern them,

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are ta qbtain limited assurance and repont in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2018, We report to you whether anything has come
to our atlention in carrying out our work which suggests that in all mnaterial respects, expenditure disbursed and
incame received during the year 1 September 2018 to 31 August 2019 have not been applied o purposes
intended by Parliament or that the financial Iransactions do not conform to the authorities which govern them,

Approach

We conducted our engagement in accordance with the Agademies Accounts Direction 2015 to 2019 issued by
ESFA, We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to abtain information and
explanations in order to provide us with sufficient appropriste evidence to express a negative conclusion on
requiarity,

A limited assurance engagement is more limited in scope than a reasonable assurance engagerrent and
consequently does nat enabile us o obtain assurance that we would becams awars of all significant matters that
might be identified in a reasonakle assurance engagement. Accordingly, we do ot express a positive opinion.

Our engagement includes examination, an 2 test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.
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NORTH LEAMINGTON SCHOOL
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPCRT ON REGULARITY TOD NORTH
LEAMINGTON SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY [COMTINUED)

Our procedures included, but not limited to, the following:

= Compelitive tendering major contracts such as catering and grounds maintenance.

«  Reviewing minutes of meetings, management accounis and making enguiries of management;

«  Sample testing of expenditure ta ensure items are for the academy's purposes and are appropriately
authorised;

+  Sample testing of credit card expendiure,

«  Revigwing the procedures for idenlifying and declaring related parlies and other business interests;

»  Scrutinising journals and other adjustments posted during the year for evidence of unusual entries and
making further enguiries into any such items where relevant,

«  Reviewing a selection of nominal ledger accounts for evidence of unusual entries and making further
enquiries into any such items where relevant; and

«  Performing an evaluation of the general control environment of the academy.

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2018 to 31 August 2019 has not been

applied to purposes intended by Parliament and the financial transactions do not conform to the aulhorities which
gavern them.

ool
BOC LLP

Two Snowhill
Quesengway

Birmingham
Bd BGA

Date: 13[’,3_' Lmiq .
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NORTH LEAMINGTON SCHOOL
{A company limited by guarantee)

STATEMENT QF FINANCIAL ACTIVITIES {INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2019

MNate

Income from:

Donations and capital grants
Charitable activities

Other trading activities
Investments

Total income
Expenditure on;
Raising funds
Charitable actvities

Total expenditure

Net incomef{axpendifure}

Transfers between funds

Net movement in funds
kefore other recognised
gainst{losses)

Other recoghised
gainsf{losses):

Actuarial losses on defined
benefit pension schemes

Net movement in Funds
Reconciliation of funds:
Total funds brought forward
Met movement in funds

Tatal funds carried forward

Rastricted

Unrestricted Restricted fixed asset Total Total

funds funds funds funds funds

2019 2019 2019 2019 2018

£ £ £ E E

4 10,464 - 100,295 110,756 108 046

327,383 7,005,044 - ¥,332,427 7,216 887

152 009 - - 152,009 144 772

7 gdg - - 946 602

490,759 7,005,044 100,295 7,596,138 7E70. 317

8,738 - - 8,738 9072

10 338,851 7,239 806 515250 8,153,707 21173961

347,389 7,299 808 515,250 162445 21,183,033
143,410 {254 762} {414 955) (566,307} {13.612718)

2t {1,578} - 1,578 -

141,832 (294,762) (413,377 (566,307} {13812 716)

26 - {897,000} - {897,000) 527 000
141,832 (1,191,762) (M3377) (1,463,307} (13.085716)
1,086,952  {2,258,260) 24892322 23721014 35E06.730
141,832 {1,191,762} (413,377)  {1463,207) {13.085716}
1,228,784  (3.450,022) 24478945 22,257 707 23721014

The Statement of financial activities includes all gains and logsas recognised in the year.

The notes an pages 31 to 58 form part of these financial statements.
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NORTH LEAMINGTON SCHOOL

(A company limited by guarantee)
REGISTERED NUMBER: 09648936

BALANCE SHEET
AS AT 31 AUGUST 2012

Nate

Fixed assats
Tangible assets 17
Current assats
Cebtors 18
€agh at bahk and in hand
Creditors: amounts falling due within one

yEAr 19
MNst currant assets
Total assets lass currant liabilities
Defined benefit pension scheme liability 28

Total net agsels

2018
£
24,470,945
24,475,945
129,391
1,371,211
1,600,602
(120,840)
1,309,752
25,788,707
(3,531,000}
22,257,107

pr——

224 429
1,348,213

1,972,642

{380, 950}

2018

24,882 322

24,883 322

1,181,682

26,074,014
{2,353.000)

23,721,074
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NORTH LEAMINGTON SCHOOL
(A company limited by guarantce)

BALANCE SHEET (CONTINUED!}
AS AT M AUGUST 2019

2019 2018

Note £ £
Funds of the academy
Restricted funds:
Fixed asset funds 21 24 478,945 24,892 322
Restrictad income funds 21 80,978 94,740
Restricted funds excluding pansion asset 21 24,559 923 24 987 062
Pensian reserve 21 (3,531,000) {2,353.000
Total restricted funds 21 21,028,923 22 634 D&2
Unrestricted income funds 21 1.228 784 1,086 952
Total funds 22,257,707 23721014

The financial statements on panes 27 to 58 were approved by the Trustees, and authorised for issue on 12
December 2019 and are signed on their behalf, by

Vb=
R Freeth
{Chair of Trustess)
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NORTH LEAMINGTON SCHOOL
{A company limited by guarantee)

STATEMENT OF CA3H FLOWS
FOR THE YEAR ENCGED 31 AUGUST 2019

Note
Cash flows from operating activities
Mat ¢cash provided by operating activities 23
Cash flows from investing activities 24
Changse in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 25

The nates on pages 31 to 55 form part of thagsa financial statements

2019 2018

£ £
23,630 59.377

(G632} (B9.603)
22,998 29,71%
1,348,213 1,218,454
| 1,348 213

1,971,211
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NORTH LEAMINGTON SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGLST 2013

Genegral information

Narth Leamingtan School is a private company limited by guarantee, registered in England and Wales
{company number 09648936} and domiciled in England. The address of the regislered office is Sandy
Lane, Blackdown, Leamington Spa, ©V32 6RO

The members of the cotmpany are listed an page 1. In the event of the company heing wound up, the
liahility in respect of the guarantes 1 limited to £10 per member.

The financial statements are presented for Ihe academy as a single entity. The financial stalements are
presented in Sterling {£), which is the acadermy's funclional currency, and are rounded to whole pound.

Accounting policies

21

2.2

A summary of the principal accaunling palicies adopted (which have been applbed consistently,
except where noted), judgements and key sources of estirmation uncerainty, iz set out below,

Basis of preparation of financial staterments

The financial statements of the academy, which is a public benefit entity under FRS 102, have been
prepared under the histore cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland {FRS 102}, the Accounting and Reporting by Charifies;
Statement of Recormmended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporiing Standard applicable in the UK and Republic of Ireland (FRS 102]
{Charities SORP (FRS 1021, the Academies Accounts Direction 2018 Lo 2019 izsued by ESFA, the
Charities Act 2011 and the Companies Act 2008,

Morth Leamington School meets the definition of & public benefit entity under FRS 102
Going concern

The Trustees assess whether the use of going concem is appropriate i.e. whether thers are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustses make this assessment in respect of a
period of at least one year from the date of aulhorisation for issue of the financial statements and
have conciuded that the academy has adequate resources to continue in operational existence for
the foresesable future and there are no material uncertainties about the academy's abilily to cantinue
as a going concern, thus they continue to adopt the going concern basis of accounting in preparing
the financial staterments.
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NORTH LEAMINGTON SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 219

2

Accounting pelicies {continued)

2.3

2.4

Incoma

All incoming rescurces are recagnised when Lhe acadermy has entitlement to the funds, the receipl is
probable and the amount can be measurad reliably,

{3rants

Grants ara ingluded in the Statement of financial activities on & receivable basis, The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheat. Where income is recaived in advance of mesling any performance-
related conditions there is not unconditional entillemeant o the income and its recognilion is deferred
and included in creditors as defarred income wntil the parfarmanca-ralated conditions are met, Where
entitlement ocours before income is received, the income is accrued.

General Anrual Grant is recognised in full in the Statement of financial activities in the ysar for which

it is receivable and any abatemend in respact of the year is dadusted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant, Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capilal
granks are racognised when there is entillement and are not deferred over the life of the asset on
which they are expended,

Donations

Denations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Othar incame, including the hire of facilities, is recognised inthe year it is recsivable and 1o the sxtent
the academy has pravided the goads or services.

Expenditure

Expenditure is recognised once there is a lagal or congtructive obligation lo transfer economic benefil
ta & third party, it is probabls \hat a transfer of econemic benefits will be required in setllement and
the arnaunt of the obligation can be measured refiably, Expenditure is classified by activity. The costs
of each activity ars made up of the total of direct cosls and shared costs, including support costs
invalved in undertaking each activity, Direct costs atlribulable {o a single activity are allocated directly
ta that activity. Shared casls which contribute to more than one aclivity and suppor costs which are
not attributable ko a single aclivity are apportiansd belwesn those activities on a basis consistent with
the use of resources, Central staff costs are allocaked on the basis of time spenl, and depraciatan
charges allocated on lhe porlion of lhe asset's use.

Expenditure on raising funds

This includes all expenditure incurred by \he academy ta raise funds for its charitable purpeses and
includes costs of all fundraising activities events and non-charitable trading.

Charitabla activities

These are costs incurred an the academy's educational operations, including suppart casts and costs
relating to the governance of the academy apparioned to charitable activilies.
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NORTH LEAMINGTON SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Accounting policies {continued}

2.4

2.5

2.6

2.7

.8

Expenditure (continued)
Al resaurces expended are inclusive of irecoverable WAT.
Government grants

Gavernment grants relating lo tangible fixed assets are treated as deferred income and released (o
the Statement of financial activities aver the expected useful lives of the assets concerned. Other
grants are creditad to the Statement of financial activities as the related expenditura is incurred.

Interest recaeivable

Interest on funds held on deposit is included when receivabie and the amount can be measured
relably by the academy, this is normally upon notification of the interest paid or payabls by lhe
institutian with wham {he funds are deposited,

Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule B of the Finance Act
2010 and therefore it meels the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Carporation Tax Act 2010 or Section
258 of the Taxalion of Chargeabls Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitabla purposes.

Tangible fixed assets

Assets costing £1,000 or more are capilalised as tangible fixed assets and are carried at cost, net of
depreciation and any provigian far impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the privale sector. they arg included in the Balance sheet at cost and deprecialed
over their expecied useful economic life. Where Lhere are specific conditions aitached Lo the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statemenl of financial aclivities and carried forward in the Balance shest. Depreciation an
the relevant assets is charged direclly Lo lhe restricted fixed azset fung in the Statement of financial
activities, Where tangible fixed assets have been acquired with unrestricted funde. depreciation on
such assets is charged to the unrestricted fund.

Clepreciation is provided an all langble fixed assets other than freehold fand and assets under
consiructian, at rates calculated to write off the cost of sach asset on a siraighl-line basis over ity
expected useful life, as follows:
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NORTH LEAMINGTON SCHOOL
(A company limited by guarantee}

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

2.

Accounting pelicies {continued)

2.8 Tangible fixed assets {continued}

Depreciation s provided on the following bases:

Long-term leasehold land - Ower 125 years
Long-term leasehold property - Over 50 years
Computer egquipment - aver 10 yaars

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalis betwaen the carrying
value of fixed assets and their recaverable amounts are recognised as impairments, mpairment
lasses are recognisad in the Staternent of finandcial activities,

2.9 Debtors

Trade and other debtors are recognised at the settlament amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discaunts dus,

210 Cash at bank and in hand

Cash al bank and in hand includes cash and short-term highly liquid investments with a short maturity
af three months or less from the date of acquisition or opening of the depasit or similar account,

2.11 Liakilities

Liabifilies are recognised whan there is an cbligalion at the Balance sheet dale as a resuit of a past
avent, it is probable 1hat a transfer of econamic benefit will be required in settfiement, and the amount
of thae settlement can be estimated reliably. Liabilities are recognised at the amount Ihal the academy
anticipates it will pay lo setile the debt or lhe amount il has received as advanced payments for the
gavds or services it must provide.

2.12 Financial instruments

The academy cnly holds basic financial instrtuments as defined in FRS 102, The financial assets and
finangial liabilities of the academy and their méasurement bases are as foliows:

Financial assels - trade and other deblors are bhasic financial insiruments and are debt instruments
measured at amarised cosl as detailed in note 18. Prepayments are not financial instruments.
Amaunts due to the academy's wholly owned subsidiary are held al face value (288 ary impairmnanl
Cash at bank is classified a5 a basic financial instrument and is measured at face value.

Financiy Gabififies - trade creditors, accreals and other crediteors are financial mstruments, and are
measured at amerised cosl as detailed in note 19, Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is pot desmed 10 be a finangial
liability. as the cash sattlemeant has already taken place and there is an cbligation to deliver services
rather than cash or another financial instrument, Ameunts dug o the academy's wholly owned
subsidiary are held st face value less any impairmenl.

Page 34



NORTH LEAMINGTON SCHOOL
{A company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FGR THE YEAR ENDED 31 AUGUST 2019

Accounting policies (continued)

2.13 Operating leases

Rentals paid under apsrating leases are charged to the Statement of finangial activilies on a straight
line basis over tha lease term.

2.14 Pensions

Retirement benefits to employees of the academy are provided by the Teachars' Pension Scheme
{"TPS") and lhe Lacal Gavernment Pension Scheme ("LGP5™. These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as lo spread the cast of
pensions aver employvess’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionabls payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospeclive
unit credit method. TPS is an unfunded multi-employer scheme wilh no underlying assets to assign
between employers, Conseguently, the TPS is Irealed as a defined contribution scheme for
accaunting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multt-employer scheme and the assets are held separalely from those of the
academy in separate fustes administered funds, Pension scheme assets are measured at fair value
and habilities are measured oh an actuarial basis using the projected unit credit method and
discounted at a rats equivalent to the current rate of returm on a high quality corporate bond of
equivalent term and currency to the liabilities, The actuarial valuations are obtained al least triennially
and are updated at each Balance sheet date. The amounts charged lo operating surplus are the
current service costs and the costs of scheme introductions, bengfit changes, settlaments and
curtaiiments, They arg included as part of staff costs as incurred. Net interesl on the net defined
bengfit liabiity/asset is also recognised in the Statemenl of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the schame assets. caloulated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit abligations, The difference between the interest income an the scheme assels
and the actual return on the scheme assets is recagnised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

The academy 15 8 member of a2 multi-employer plan. Where it is not possible for the academy to
abtain suffigient infarmalion to enable il lo account for the plan as a defined benefil plan, il accounts
for the plan as a defined contribution plan,

2.153 Agency arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments
received fram ESFA and subsequent disbursements to students are excluded from the statement of
financial activities as the academy lrust does not have cantrol gver the charilable application of the
funds, The funds re¢eived and paid and any balances held are disclosed in note 20,
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2.

Accounting policies (continued)

2.16 Fund accounting

Unrestricted income funds represent those resources which may be used towards mesting any of the
charitable objects of the academy al the discretion of the Trustees.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
puposes. The aim and use of each designated fund is sat out in the notes to the financial
statements.

Restricted fixed asset funds are resources which are to be applied to specific capilal purposss
imposad by the funders where the assel acquired or creatad is held for 2 specific purposa.

Restricted general funds comprise all other restricled funds received with restrictions imposed by the
funderfdonar and include grants from the Department far Education Group,

Investment income, gains and losses are allocated fo the appropriste fund,
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Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
cireurnztances.

Critical agcounting estimates and assumptions:

The academy trust makes estimates and assumplions concerning lhe future. The resulting accounting
estimates and assumptions will, by definition, seldom equat \he related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assels and liabilties within the next financial year are discussed below,

Fenskon

The present value of the Local Government Pension Scheme defined benefit liability depends an a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumplions, which are disclosed in nole 26, will impact the carrying amount of the
pension fiability, Furlhermere a rell forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31
August 2019, Any differences between the figures derived from the rall forward approach and a fuli
actuarial valuation would impact an the carrying amount of the pension liability.

Depeciation

The depreciation rales used to determing the charge for the year have been detarmined based on the
Trusteas’ estimate of the useful economic life of the academy trusl's assets or the length of the lang term
lease arrangements that the property is held under, To assist in Lheir estimation of useful economic lives.
the Trustees have reviewed the depreciation rates utilised by other academy trusts.

Accruals

Generally accruals are based on invoices or communications received from the supplier after the year
end. When no such documentation is available managent estimate the Fability based an prior year
experience and any other information that they have available,
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income from donations and capital grants

Donations
(irants
Govarnment grants

Cronations
{Srants
Daonatad fived assets

Restricted

Unrestricted  fixed asset Total

funds funds funds

201% 20159 2019

£ £ E

10,481 - 19,461

100,285 100,295

10,461 100,295 110,756
Restricted

Unresfricted fixed asset Total

funds funds funds

2018 2014 2018

£ £ £

9024 - 9024

- 28,250 28.250

- 70772 0772

9,024 98,022 108 046
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Funding for the academy's educational operations

DFE/ESFA grants
General annual grant
Othet Dfe/ESFA grants
Other funding

Special educational projects
Local autherity grants
Qther funding

Other funding

Trip Income

Music Tuition

School meals

DFEfESFA grants

General annual grant

Other Dfe/ESFA grants
Special educational projecls
Lacal authority grants

Trip Income

Music Tuitian

Schaol meals

Unrastricted  Restricted Total
funds funds funds
2019 2019 2

£ E £

£ 355 756 6,355,256

- 320,067 320,067

- 132 585 182,585

- 2,369 2,360

- 144 ¥BT 144, T67
19,250 - 15,290
308,083 308,093
327,383 7005 044 7,332,427
Unrestricted  Restricted Total
funds funds funds
2018 2018 2018
E £ £

- £.404 483 G404 483

- 291 644 291,844

- 189,076 189 078

- 26,155 26,155

- 108 451 103,451
17,068 - 17,063
285 020 - 285,020
302,088 ¥.014,809 7,316 897
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Income from other trading activities

Unrestricted Taotal Total
funds funds funds
2019 2019 218
E £ £
Jther income 168,726 16,726 8,291
Lettings income 128,020 128,020 131,248
Catering income 7,263 7,263 7.233
152,009 152,008 44 772
invesiment income

Unrestricted Tatal Tatal

funds funds funds

2019 2019 2018

£ £ E

Interest received 945 946 G02

Turnover

The wholg of the turnover is attribulable to the Nardh Leamington School's educational operations.

The maarity of the Trust's incorme relates to non-exchange transactions. The total received n nan-
exchange transaclions during the year amounted to £6971033 {20418 - £7078,404) This income
consisted of donations and grants from the ESFA/DIE and other government hodies. There are ng
unfulfilled conditians ar other contingencies attaching lo 1o resources fram non-exchange transactions.

All turnover arose within the United Kingdom.
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10.

Expendifura

Staff Costs Premises Cther Total
2018 2019 2019 ik
£ £ £ E
Expenditure on fundralsing trading
activities:
Direct costs - - 8738 8,738
Educational operations:
Ciracl costs 4,858,031 - 54, 168 4,913,199
Allocated support costs 1,222,949 878,233 1.141, 3268 3,240,508
6,061,280 876,233 1,204,232 B,162,445
Staff Costs Premises Other Total
2018 2018 2018 2018
£ £ £ £
Expenditurg an fundraising trading activitiss;
Oirect costs - - 9072 9,072
Educational operations.
Direct costs 4377 378 - 487 540 4,864 218
Allocated support costs 1,651,365 1805083 12852595 16,309,043
Analysis of expanditure on charitable activities
Summary by fund type
Unrestricted  Restricted Totai
funds funds funds
2018 2013 2019
E £ £
Educational operations 338,551 78150586

BAS3,TOV

Page 41



NORTH LEAMINGTON SCHOOL
(A company limited by guarantee)

MNOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

10.

1.

Analysis of expenditure on charitable activities {continuad)

Zummary by fund type {continued)

Educational operalions

Analysls of expenditure by activities

Educational apaerations

Educational pperations

Unrestricted  Restricted

funds funds

2018 2018

£ £

293420 20,880,541
Activities

undertaken Support

diractly costs

2019 2019

£ £

4913198 3,240,508
Activities

undertaken Support

directly costs

2018 2018

£ £

4864918 15,300,043

Total
funds
2018
E

21,173,861

Total
funds
2019
£

8,153,707

Totat
funds
2018
£

21.173,981
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.

Analysis of expenditura by activities (continued)

Analysis of support costs

Pension

staff costs

Depreciation
Technology casts
Educational supplies
Staff development
Recruitment and sopport

Maintenance of premises and

equipment
Cleaning
Fent & rates
Energy costs
Insurance
Security and transport
Catering
Other support costs
Fixed asset revaluation
ALditars' rermuneratian
Legal & professianal
Donations

Educational Total Total
cperations funds funds
ams Z018 zma
£ £ E
68,000 54,000 CF.000
1,669,949 1,669,949 1,653,988
515,250 515,250 495 092
63,137 63,137 53415
28,277 28,277 15,344
20,521 20,521 28,558
30, 3849 340,389 26.049
132,748 132,748 131,240
8 980 9,980 12,328
72,192 72,182 74,045
145,083 146,083 144 016
79.821% 79,915 48 070
15,160 15160 18,028
335,920 333,920 203 418
13,455 13,455 53,211
- - 13,150,891
10.400 10,400 10.000
25083 25,083 32352
40649 4,069 -

3,244,508

3,240,508

16,308.043
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12,

13.

14,

Analysis of spacific axpanses

Included within expenditure are the following transactions:

Total
£

Gifts made by the thest 40

Net incomel{expenditure)

Met income/{axpendilure) for the year includes,

Operating |ease rentals
Depreciation of tangible fixed assets
Fees paid to auditors for:

- audit
- gther services

Staff costs

a. Staff costs

Staff costs during the year were as fallows:

Wages and salaries
Sacial security costs
Pension costs

Agency staff costs
Staff restructuring costs

Individual iterns abowve £5,000

Amount
£

Reason
2019 2018
£ E
16,852 16,682
500,102 485 (462
10,400 10,000
3,850 3700
2019 2013
£ £
4,576,244 4,564 405
432,208 429 .22%
1,024 458 1025173
6,0032,950 & 003 B3
49,030 1,242
18,653

6,081,980

5,028,743
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Staff costs (continued)
a. Staff costs {continued)

Staff restructuring costs comprise;

Redundancy payments - 18,883

b. Staff numbars

The average number of persons employed by the academy during the year was as follows:

2019 2018

No. Mo,

Teachers 77 79
Administration B5 &4
Managemenl 8 10
171 178

c. Higher paid staff

The number of employees whose emplayee benefits {(excluding employer pansion costs) excseded
£60,000 was:

219 2018

M. No.

[ev the band EBD,001 - £70.000 . 1
In the band £100,001 - £110,000 1 1

d. Key management personnel

The Key management personnel of the academy campriss the governers and senior management team
listed on page 1. The total amounl of employee benefits fincluding employer pension contributions)
received by Key rmanagement personnel for their services lo the academy was £724,195 {2018 -
£732.470)
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15.

16.

Trustees' rermuneration and expenses

One or more Trustees has been paid remuneration or has received other benafitz from an employment
with the academy. The pnncipal and other staff Truslees only receive remuneration in respect of services
they provide undertaking the rales of principal and staff members under their contracts of employment,
The value of Trustees' remuneration and other benefits was as follows:

201% 2018

£ £

J Mitchell Remuneration 100,000 - 105,000 100,000 - 105 400
Fension conlibutions paid 15,000 - 20,000 10,000 - 15 000

S Owen Remuneration 25,000 - 30,000 25,000 - 30,000
Pansian contribalions paid 5,000 - 10,000 8,000 - 10,000

During the year, ratirement benefils were acerling to 2 Trustses (2078 - 2) in respsect of defined benefit
pension schemes.

During the year, no Trustees received any benefits in kind (2018 - EMILL

During the year ended 31 August 2019, expenses totalling £450 ware raimbursad or paid directly to 2
Trustees {2045 - £533 to 2 Truslees). £184 of Lhis related to travel and £301 to reimbursement for
expenditurs incurred an behalf of the schoal,

The articles of association permil ihe remuneration of Staff Truslees for lhe services they provide
undertaking the roles of principal and other staff members under their conlracts of employment, and not
in respect of their role as Trustees.

Trustees' and Officers' insurance

The academy has opted inta the Department of Educalion's risk protection arrangement {RPA}, an
alternative to inswrance where UK governmant funds cover lossas hat arise. This scheme protects
Trusteas and officers fram claims arisng from negligent acts, eqrors or emissions occurring whilst on
academy business, and provides cover up Lo £10,000.000. Ui not possible to quantify the Trustess and
afficers ingdemnity element from the overall cost of lhe RPA scheme membership.

Page 46



NORTH LEAMINGTON SCHOOL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

17.

18.

Tangible fixed assets

ost or valuation
At 1 September 2018
Additions

At 31 August 2019
Depreciation

At 1 September 2018
Charge for the year

At 31 August 2018

MNet book value

At 31 August 2013

At 31 August 2018

Lang-term

leasehcld Computer
property  equipimeant Total
£ E P
25,717,000 275424 25392424
- 101,873 101,873
25,117,000 377,297 25,494,257
432 880 67,242 500,102
433 387 21,863 515,250
866,247 149,108 1,015,352
24,250,753 228,192 24,478,945

208,182

24,684,140

24 892 322

A [ease between Warwickshire Counly Council and Narth Leamington School has baen prepared so that
the building used by the maintained schoal can e used by the Academy. This lease is for 125 years.

Debtors

Due within one year
Trade debtars

Credit note reserve
VAT recaverable

Prepayments and accrued income

2019 2016

£ £

- 3,068

{87) (1.012)
29,601 14.505
08,877 207 868
129,391 224,429
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19,

20,

Creditors: Amounts falling due within one year

Trade creditars
QOther credifors
Accruals and deferred income

Deferred income &t 1 September 2018
Fesources deferred during the year
Amaunts released from pravious periods

Financial instruments

Financlal assets
Financiat assets measurad at fair value thraugh income and expenditure
Financial assets that are debt inslruments measured at amorlised cost

Financial liabilities
Financial liabilities rmeasured at amortsed cost

Firancial assets messured at fair valug through income and expenditure comprise of cash al bank. The

2019 2018
£ E
38,578 34377
18,520 10,276
133,733 346,297
190,840 380,850
=t re—
201% 2018
E £
T7.026 3,000
60, 585 77,828
(77826} (3,000
68,5865 77.826
2013 2018
£ £
1,371,211 1,348,213
62,085 113,388
1.434 196 1,461.608
2019 2018
£ £

(121,275)

value of this assel i determined with reference to the bank statements at the year end.

Financial assets that are debt instruments measured at amorised cost comprise of trade debtors, olher

deblars, VAT recaivable and accraed income.

{313,124)

Financial liabilities measured at amonlised cost compnise trade creditors, other creditors and accruals,
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21,

Statement of funds
Balance at 1 Balance at
Septembar Transfer Gains/ 31 August
2018 Income Expenditure infout (Lesses) 2019
£ £ E £ £ £
Unrestricted funds
Designated funds
Capital cantingenegy fund 106,000 - - 251 370 - 351,270
General funds
3eneral Funds 886952 490,799 (347.389) |252,948) - BT7 414
Total Unrestricted funds 1,086 953 450,749 {347,389 {1,578) - 1,228,784
Restricted funds
General Annual Grant
{GAG) 94,740 63552568 |6,369,018) - - 80,978
Other DIE/ESFA grants - 320,067 {320,067} - -
Special education grants - 182,585 {182,585) - -
Cther income - 147,136 {147,136} - - -
Pension reserve {2.353,000) - (281,000) - (827,000 (3,531,000}

(2,258,260) 7005044 {7,299,806)

(897.000) (3.450,022)

Restricted fixed assst

funds
Transferred on conversion 24,684,140 - {432,860) - - 24,251 280
Capital grants 30,728 100,295 (33,149) . - 97 BT2
Funded from revenue 124,444 - {31,484) 1,578 - 84,535
Dongted fixed assets 53,015 - {17,757) - - 35,258
24,892,322 100,295 (5152509 1,578 - 24,478,945

Total Restrictad funds 22,634,062 7,105,339 (7.815058) 1578 (B97.000) 21,028,923

Total funds 23,721,014 7598138 (8,162 445) - (B97,000) 22,257 707

The specific purposes for which the funds are lo be applied are as Iollows:
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21.

Statement of funds {continued)

The specific purpases for which the funds are to be applied are as follows:

The capital contingency designated fund is to support the schools requirements for a high specification
facility. inlended far future high cost expenditure, Mo such expenditure in the current year, so the fund
halance remains unutilised.

The General Annual Grant (GAG) has been provided by the THE in order (o fund the normal running costs
of tha Academy.

Other DIE/ESFA grants include furthar grants receivad from the DIE/ESFA ingluding pupil premivm and
sporls grants.

The spectal educational grants fund relates to the income received and expenditura on aducating pupils
with special educational needs,

Under the funding agreement with the Secretary of Stale, the academy was not subject to a limit on the
amount of GAG it cauld carry forward at 31 August 2019,
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21,

Statement of funds {continued)

Lomparative information in respect of the preceding year is as follows:

Balance at
Balance at Transfer Gains! 31 August
1 Sept, 2017 Income Expenditure infout  {Losses) 2018
£ E £ E £ £
Unrestrictad funds
Designated funds
Capital contingency fund 50,000 - 50.000 - 104002
Seneral funds
General Funds 975 607 456 4BE (324.881) {120,260 - 984,952
Total Unrestricted funds 1,025 607 456 486 {324 881y  {70.Z60) 1,086,952
Restricted funds
General Annual Grant {GAG) - 5,404,483  (5,303743) - - 94 740
Other DIE/ESFA grants 291,644 (281 .644)
Special education geants - 183 075 {189,076 -
Other income - 128 606 {129.606) - - -
Pension reserve (2 5588 000} {292 000 - 527,000 {2 353 000)
12588 0007 ¥014.808 (7212080 - S27 000 (2.258,260)
Restricted fixed asset funds
Transferred on conversion J8.267 891 (13,583,5851) - - 24684140
Capital grants 11.283 28,250 {8,807} - - 0,728
Funded from revenue 84,849 {35668 T0.260 - 124 441
Donated fixed assels - TO772 {17,757 - - 53.015
35,369,123 99022 (13646083 70260 24 892 322
Total Restricted funds 5781123 FNM383 (20858152 TO.280 527000 22634062
Total funds - S27.000 23721014

26,808,730 7.870,217 (21,183,023
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22.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted
Unrestricted  Restricted  fixed asset Total
funds funds funds funds
2019 2019 20149 2019
£ £ £ £
Tangible fixed assels - - 24478 945 24,478,845
Current assets 1,419,624 80,578 - 1,500,602
Creditors due within ene year {190, 840) - - {190,840}
Provisions for lizbilities and charges - £3,531,000) - {3,631, 000}
Total 1228784 (34500227 24478945 22357707
Analysis of net assets between funds - prior year
Restricted
Unrestricted  Restricted  fixed assat Tetal
funds funds funds funds
2018 2018 2;mMg 2018
£ £ £ £
Tangible fixed assets - - 24,892 322 24,892 3222
Current assets 1,477 902 94 740 - 1,572,542
Creditors due within one year (350,950) “ - (380 958;
Provisions far liabiities and charges - {2.352,000) (2,263,000)
Total 1,086,952 {2.258,260}

24,802 322

23.721.014
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23,

24,

23,

Reaconciliation of net expenditure to net cash flow from operating activities

Met expenditure for the year (as per Statement of financial activities)

Adjustments for:

Depreciation

Lass an revaluation of fixed assels

Bank interast

Decreasef(increase) in deblors

Decrzase in credilors

Capital grants from DEE and other capital incorme

Donated fixed assets

Defined benefil pension scheme cost less contributions payable
Defined benefit pension scheme finance cost

MNet cash provided by operating activities

Cash flows from investing activities

interast
Purchase of tangitle fized assets
Capital grants from DfE Group

Net cash used in investing activities

Analysis of cash and cash eguivalents

Cash in hand

Total ¢cash and cash equivalents

2019 2018

£ £
{568,307) {13.512.718)
515,250 495,062
- 13,150,981
(948) {602)
95,038 (22,619}
(200,110}  {103.547)
{100,295) (28,250}
- (TLT72)
213,600 225.000
58,000 57.00C
23 630 99.377
2019 2018

£ £

946 602
(101,873) (98,510}
100,295 28,250
(632) (69,658}
2019 2018

£ £
1,371,211 1.348.213
1,348,213

1.371.211
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6.

Pension commitments

The academy's employses belong to two principal pension schemes; the Teachers' Pension Scheme for
England and Wales {TP3) for academic and related staff; and the Local Government Pension Scheme
{LGP3) for nendeaching staff. which is managed by Warwickshire County Council. Both are multi-
emplayer defined benefit schames,

The |atest actuarial valration of ihe TPS reiated to the peried ended 31 March 2012 and of the LGPS 31
March 2015,

Contfributions amounting to £68 322 were payabls to the schemes at 31 August 2018 (2018 - £68.322)
and are included within creditors,

YTeachers' Pansion Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulalions 2014, Membership is aulomatic for full-time teachers in
academigs and, from 1 January 2007, autornatic for teachers in part-time employment following
appointment or a change of contract, although they are able to opt out.

The TRS s an unfunded scheme and membars contribute on a ‘pay as you go° basis - these contributions
along with those made by emplovers are credited to the Exchaquer. Retirement and other pension
benafits are paid by public funds provided by Parliarent.

Waluation of the Teachers' Pension Scheme

The Government Actuary. using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Penstons (Malualicns and Employer Cast Cap) Directions 2014
published by HWM Treasury. The aim of the roview is to specify the level of future contributions. Actuariaj
scheme valuahons are dependent on assumptions about he value of future costs, design of bengfits and
many other factors, The letest actugrial valuation of the TPS was caried aut as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014, The
valuation report was published by the Department for Education on 9 June 2014, The key elements of the
vaiuation and subsequent consultation are:

. employer contrbution rates set at 16.48% of pensicnable pay (including a 0.08% employer
administration charge}

. total scheme habilittes (pensions currently in payment and the sslimalad cost of fulure benefits} for
service 1o the effective date of £191 300 million, and notional assets (estimated future contributions
together with the notional investments held at the valualion date) of £178.600 million giving a
noliopal past service deficit of £14 800 million

* an employear cost cap of 10.8% of pansionable pay will ba applied to future valuations

» the assumed real rate of return is 2.0% in excess of prices and 2% in excess of eamnings. The rate
of real earnings growth is assumed to be 2.75%, The assumed nominal rate of return is 5.068%,

Page 54



NORTH LEAMINGTON SCHOOL
{A company limited by guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

26,

Pension commitments {continued)

The TPS valuation for 2012 determined an employer rale of 18.4%, which was payable from September
2015, The next valeation of the TPS is currently underway basad on April 2016 data, whereupon the
empleyer cantribution rate is expected to be reassassed and will be payable from 1 September 2018,

The employer's pension costs paid to TPS in the year amounted to £506 583 (2018 - £508, 447,

A copy of the valuation report and supporting documentalion is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfundad mulli-amplayer persion scheme. The
academy has accounted for its cenlnbutiong to lhe scheme as if it were a defined contribulion scheme.
The academy has set cut above the information available on the scheme,

L.ocal Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds, The total contribution made for the vear ended 31 August 2019 was £382 000 (2018 -
£354,000), of which employers contributions tolalled £302,000 (2018 - £282.000) and employees'
contributions totalled £ 80.000 (2018 - £77.000). The agreed contribution rates for future years are 15.8
per ¢cent far employers and a range of 5.5 to 7.5 per cenl for employeas.

Farliament has agreed. at the request of the Secretary of Stale for Education, to a guarantee that, in the
event of academy ¢losure, outstanding Local Government Pension Scheme liabililies would be met by the
Deparenent for Education. The guarantes came into force on 18 July 20713,

Frincipal actuarial assumptions

2019 2018

ql"‘lﬂ ul'rD

Fate of increase in salaries 2.9 2.90
Rate of increase for pensions in paymentfinflation 2.2 2.3
Dizcount rate for scheme habilities 1.9 2.8

The current mortality assumptions include sufficient allowance for fulure improvements in maortality ratas.
The assumed life expectations on retirement age 65 arg;

201% 2018
Years Years
Reatiring loday
Males 21.4 225
Females 23.6 24.7
Reliring in 20 vears
Males 22.4 243

Females 25 287
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Pension commitments {continued)

Sensitivity analysis

Diseount rate -0,5%
Salary increase rate +0.5%
CPl rate +0.5%

The acadenyy's share of the assets in tha scheme was:

Equities

Bonds

Property

Cash and other liguid assets

Total market value of assets

The actual return on scheme assets was £173.000 (2018 - £102,000),

The amourts recegrised in the Statement of financial activitizs are as follows:

Currant service cost
Interesl inogme
Interest cost

Total amount recognised in the Statement of financial activities

20149 2018
£000 £000
852,000 614,000
161,000 135,000
873,000 464 000
At 31 At 31
August 2019 August 2018
E £
1,704,300 1,424 000
726,400 497 000
335,300 271,000
28,000 638,000
2,794,000 2,260,000
2018 2018
£ £
515,008 507 0oQ
639,000 50 000
{137,000} {117,000}
440,000

447,000

Page 56



NORTH LEAMINGTON SCHOOL
(A company limited by guarantee)

NOTES TC THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

26.

27.

Pension commitments {continued}

Changes in the present value of the defined benefit obligalions were as follows:

2019 2018

E £

At 1 September 4,613,000 4,398,000

Transferred gut on existing academies leaving the lrust 515,000 507007

Interast cost 137,000 117,000

Employes contnbutions 80,000 77,000

Actuarial lossesi{gaing) 980,000 (487 Q00)

At 31 August 5,325,000 4613000
Changes in the fair value of the academy's share of scheme assets were as follows:

019 2138

£ £

At 1 September 2,260,000 1.811.000

Interest income 89,000 50,000

Actuarial gaing 83,000 40,000

Emplayer contributions 302,000 252,000

Employee contributions £0,0D0 ¥F.000

At 3 August 2,724,000 2,260,000

Operating lease commitments

At 31 August 2018 the academy had commitments to make future minimum lease payments under non-

cancellable cperating leasas as follows:

2019 2018

£ £

Mat later than 1 year 15,582 16,582
Later than 1 year and not tater than 5 years 18,645 36,227
36,227 52.80%

Page 57



NORTH LEAMINGTON SCHOOL
(A company [imited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

28,

29.

30.

Members' liability

Each member of the charitable company undertakes lo contribute to the assets of the campany in the
event of it being wound up while hel/she is a member, o withih one year after he/she ceases to be a
member. such amaount a3 may be required, not exceeding £10 for the debts and liabilities contracled
before hefshe ceases to he a member,

Related party transactions

Drwing ta the nature of the academy trust and the campasition of the board of trustees being drawn fram
focal public and private sector organisations, transactions may take place with organisations in which
Trustees have an interast, All tranzactions involving such crganisations are conducted in accordance with
the reqguirements of the AFH and with the trust's financial regulations and normal procursment
procedures relating to connected and ralated pary Iransactions,

The related parly transactions refating to certain trustee’s remuneration and expenses are disclosed in
note 11,

Browne Jacobson LLP are a related pardy as & result of Mambear Trustes and Chair of Governors Richard
Freeth being a partner of the LLP. During the year, Morth Leamington Schoal paid £1.910 (2018 -
£2,644) to Browne Jacobson LLP for legal and professional sarvices., These purchases were in
accardance with the academy's financial regulations and procurement procedures,

Owing to the nature of the academy's operations and lhe composition of the board of Yrustees being
drawm framt local public and private sactor organisations, transactions may lake place wilh organisations
in which a trustees has an interest. Al transactions involving such organisations are conducted at arm's
[ength and in agcordance with the acadamy’s financial regulations and normal procuremant procedures,

Agency arrangements

The academy trust disinbutes 16-19 bursary funds to students as an agent for ESFA, In the accounting
penad ending 31 Augusl 2019 the academy lrusl recaived £15 833 (2018 - £18,209; and disbursed £7 841
{2018 - £7,833) from the fund. An amount of £13,368 (2045 - £70.276} is in inchuded in other cradiiors
refating to undistributed funds that is repayable to ESFA,
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